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Community Engagement for All

15 questions to make your community fall [back] in love

Not sure where to begin with your community process? It's time to bring the power to the people
and involve them in the process. The earlier the better...with these 15 questions, your
community members will know you care, and fall in love with the civic process over and over
again.

Connectivity
1. What is your preferred communication style and where do you get your information?
‘ 2. How have you been included / excluded from past processes?
3. How connected do you feel to what’s happening in your community?

Vision
1. Which resources or budget items are the most valuable or important to you?
2. What would you want outsiders to know about your community?
3. If you had one million dollars to spend on your community, how would you spend it?

Planning
1. If you were in charge, what would you change?
‘ 2. If you were in charge, what challenges or pitfalls would you consider?
3. What would you want other residents or leadership to know about your needs?

Collaboration
1. What is your preferred collaboration and communication style?
2. How can we accommodate your schedule and the schedule of your network?
3. What are some types of events you would participate in, or have enjoyed in the
past?

Empowerment

1. How would you like to be involved in the future?

2. What resources do you need to achieve these visions?

3. Who else should be involved in this conversation / process / project?

And don't forget...report back! Let your community members know that you heard them, and be
clear about next steps. Let them know that their time is valuable by being transparent and
communicative! Write to us at hello@connectthedotsinsights.com for more resources, or an
initial discussion on your project.
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Connect the Dots is a community and stakeholder engagement firm that brings
together community, private and public sector partners to develop innovative and
actionable solutions for cities. We work alongside local partners to craft insight-driven
engagement processes that foster participation, build consensus, and re-imagine the
future of our communities.

We can work with you to support participation / outreach processes on:

- Recovery & Resilience - Urban Economic Development
- [Downtown] Redevelopment - Equity & Accessibility

- Resilience Planning - Green & Blue infrastructure

- Public Realm/Public Space - Built Infrastructure

- Transit - Environment/Sustainability

- Multi-modal Transport/Micromobility - Placemaking

- Comprehensive Planning - Key Stakeholder Management




